
  In recent months after hour work variances have become more 
prevalent in construction. To start with, what is an after hour work vari-
ance? It is a permit that allows contractors to work in a space after 
business hours. There are several reasons to obtain an after hour vari-
ance; for instance, the work that needs to be done is disruptive during 
business hours, or the work that needs to be done will affect the safety 
and health of the building occupants. Whatever the reasons are, it is 
beneficial to understand what is required and how and when after hour 
variances are filed. In order to file an after hour variance, a permit dur-
ing office hours must be in place. Once you have filed at the Dept of 
Buildings for the work to be done, you must obtain a permit. Once you 
have the permit, you can then file an after hour variance application 
and pay the fees accordingly. The Department of Building fees are 
$100 to file each variance and $80 per day. Each variance has a maxi-
mum of three days of after hour work. An after hour variance must be 
filed 5 business days BEFORE the date of the actual after hour work. 
For example, if you would like to have your contractors working on 
Tuesday after business hours, an after hour variance must be filed the 
previous Wednesday.  
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P R I N C I PA L S  C O R N E R    The new code is in effect and with it comes 
changes in forms and procedures. Although the 
changes will ultimately be better for all, as with 
most change, there will be bumps in the road. 

 

Recent changes have been occurring as frequently 
as on a daily basis. Without the whole scope or in-
tent of the changes being communicated there is 
confusion. Procedures will fall into place as the city 
and public work through the implementation. 
 

Communication and flexibility should be the mantra 
during the next few weeks.  
 

Continued on page 2... 

Communication and flexibility 

for a smooth transition into new 

building code and procedures . . 

http://home2.nyc.gov/html/dob/downloads/pdf/app_proc_0708_notice.pdf
http://home2.nyc.gov/html/dob/downloads/pdf/place_of_assembly_factsheet.pdf
http://home2.nyc.gov/html/dob/downloads/pdf/lic_term_fee_changes_factsheet.pdf
http://home2.nyc.gov/html/dob/downloads/pdf/lic_reinstatement_042408.pdf
http://home2.nyc.gov/html/dob/downloads/pdf/street_tree_050708.pdf
http://home2.nyc.gov/html/dob/downloads/pdf/ssc_notice_052308.pdf
http://www.brookbridgeinc.com/


P R I N C I P A L S  C O R N E R  C O N T I N U E D . . .    
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Communication with and amongst your consultants (i.e. Archi-
tect, Engineer & Code Consultant) is extremely important now 
more than ever. Since the new code is optional until July 1, 
2009, discussions need to take place to decide which code 
works best for the project. Proper communication with your 
consultants will minimize objections which may be more likely 
as interpretations of the new code will be subjective. 
 

Once plans are ready, a determination can be made as to 
which new forms will be required.  Since these are changing 
on an almost daily basis, quick turnaround is recommended in 
order to get them processed before they can become obso-
lete. Flexibility will help as we all need to be as proactive as 
possible and adaptable to the new procedures and forms. 
 

As long as we are as proactive as possible, maintain open 
communication and flexibility, the new code and procedures 
can be adopted as seamlessly as possible.  
 

For details on how Brookbridge can help you with the code 
changes visit: NEW DOB PROCEDURES 
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The next question should be can you file after hour variances in ad-
vance? The answer is ―No‖. The Dept of Buildings only allows up to 
1-2 days before the scheduled filing date.   Once filed, the Dept of 
Buildings can approve or deny the after hour variance. Some rea-
sons for a denial: a complaint has been filed at the building or the 
Dept of Buildings believes the work doesn’t constitute an after hour 
variance or they believe that the work can be done during business 
hours. Filing for a variance does not guarantee automatic approval 
from the Dept of Buildings.  
 

After hour variances can be filed from 6pm – 6am  on weekdays, 
9am – 5pm ONLY for Saturdays, and no hours on Sunday unless a 
written request from the contractor or building management is sub-
mitted with the after hour variance filing. A written request from the 
building management or contractor can also be submitted to request 
specific hours outside of the normally requested hours or if the after 
hour variance being submitted is past the filing deadline. Ultimately, 
after hour variances are beneficial and can expedite the construc-
tion process and help tenants move into their newly constructed 
spaces.                                                                  Contributed by Dara Flynn 

 

 

By:  Rich Imperatore—President 

http://www.brookbridgeinc.com/newsletter/new%20dob%20procedures.pdf


The Company applies a 
pro-active management 
philosophy focused on 

identifying and meeting 
deadlines. The Com-
pany’s expert staff is 

Brookbridge is entering 
its third decade of provid-
ing informed & expert 
knowledge in the pro-
curement of all required 
approvals including the 
vast and complicated 
web of regulatory agen-
cies that govern the de-
velopment, construction, 
ownership, occupancy 
and maintenance of com-
mercial and residential 
property in the Metropoli-
tan Area and Jersey City. 

poised to meet all of the 
various regulating authori-
ties requirements includ-
ing, but not limited to the 
New York City Department 
of Buildings, the Fire Pre-
vention Bureau, Depart-
ment of Transportation, 
City Planning Commission, 
Board of Standards and 
Appeals, Landmark Pres-
ervation and the Environ-
mental Protection Agency.  
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U P C O M I N G  E V E N T S  

A B O U T  U S . . .  

Q-&-A 

Answer:  Per this DOB Technical Policy Procedure Notice the department had historically only required a FPP 

when an alteration exceeded a 1 million dollar cost or was filed to establish a place of assembly exceeding 300 occu-
pants (etc…). Recently, however, the DOB seems to have reversed course and has started requiring FPP's anytime a 
TCO is to be issued. 

 
We are now advising clients to file a FPP anytime a building's certificate of occupancy is being 
amended, no matter the scope of work. Because preparing a FPP takes substantial time, it can 
have a major impact on issuance of an amended certificate of occupancy and PA permit (if 
applicable) and we feel it's best to have all the bases covered on the front-end. 
 
Please note that the drawings required for a FPP are quite similar to the plans submitted for an 
Emergency Action Plan. Lastly, it's important to note that approval of the FPP is contingent 
upon the building having an approved Fire Safety Plan, reflecting the current occupancies 
throughout the building.                  Contributed by Evan Bray 

Question: When is a fire protection plan (FPP) required? 

T h e  C o m p a n y  a p p l i e s  a  
p r o - a c t i v e  m a n a g e m e n t  

p h i l o s o p h y   
f o c u s e d  o n  i d e n t i f y i n g  
a n d  m e e t i n g  d e a d l i n e s .  
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July 2008 

July 1— Place of Assembly Permits Become Certificates of Opera-
tion.   The PA-1 Form with be updated and will be required.   

July 4-July 6—After-Hour Work Variances for the holiday weekend 
must be submitted in writing to the Borough Commissioner.  

July 1ð The New NYC Construction Codes go into effect. 

http://www.nyc.gov/html/dob/downloads/pdf/dir_1_of_81.pdf
http://home2.nyc.gov/html/fdny/html/units/fire_prevention/emergency_action_plans.shtml
http://home2.nyc.gov/html/fdny/pdf/fire_prevention/hotel_guidelines.pdf
http://home2.nyc.gov/html/fdny/pdf/fire_prevention/office_guidelines.pdf
http://home2.nyc.gov/html/dob/downloads/pdf/place_of_assembly_factsheet.pdf
http://www.nyc.gov/html/dob/html/news/application_news.shtml
http://www.nyc.gov/html/dob/html/model/construction_code.shtml

