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On August 15", Mayor Bloomberg announced that he ‘
wi || remove the fAactingo st atyg /| or
Robert LiMandri. Mr. LiMandri became acting commissioner P

when Patricia Lancaster, whose six year tenure included the
drafting of a new building code during a time of intense expan-
sion of construction, resigned in April after a second crane acci- Green Building Local Law 86
dent in the space of a few months. Mayor Bloomberg cited Mr. )
Li Mandri 6s wor k as ot nmmiteggateglygrﬁlom New NYC Code
to address safety concerns through new
strategies, new hires, and new crack-
downs. Many of these measures have |
been documented in this newsletter.
More inspectors, new certifications, regi-
mented record-keeping. Beyond these
measures, expected inf
the wake of tragedy, the
new commissioner may further affect changes
at the buildings department.

New Legislation, Unsafe Structures
PLANY@ 2030News
New Revised TR1

New PW3 Fact Sheet

Mr. LiMandri reflects : VISIT OUR WEEBSITE. E BEEREE

tern of appointing people for their management BROOKBRIDGEINC.CQ
skill more than their technical expertise.
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By: Rich Imperatore

Fall is here, the kids are back to school, and our lives get a little more
normal. However, with all of the changes that have occurred at the DOB this
past summer, they have shaken up the way business is done; it is no longer
Abusi ness as usual o. Ma ny businesses

-,
amount of grief navigating the new rules. Although the changes to the code are
for the better and will be wrapping up soon, the education process is just be-

ginningd as having a handle on the new procedures could either make or
break many projects. I t 6s ti me for o]
Continued pg. 2...
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In many cases, the new DOB procedures have changed the flow of work; for example, the new
PW3 Cost Affidavit, introduced on August 4™, requires having a permit in place before receiv-
ing approval. And receiving a permit requires having a contractor and estimated costs in place.
Under the old system, approval could be obtained before the contractors, costs, and permits
were in place. This is just one example of an almost reversed flow of work, requiring much
more data up front than ever before.

Education is key to successfully navigating the new DOB procedures. The ,
DOB website is a great resource for accessing information & updates:

DOB WEBSITE

Additionally, Brookbridge is launching a series of seminars to review the
new DOB procedures and answer your questions. Seminars are available
at your office for groups of any size. Please contact Brookbridge with any
guestions or to arrange a seminar for your office. It is our goal to provide
the best service and the best education possible so that your business will
have a smooth transition going into the new season and beyond.
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The promotion from acting commissioner required the City Council approval, granted on August
14" of an amendment to the City Charter removing a previous requirement that the commissioner
be licensed as an engineer or architect. Mr. LiMandri has a degree in engineering but has not ful-
filled the certification requirements, one of which is internship under a licensed professional. His
work experience is drawn from the property management side of our industry.

He has a masterbd6s degree in real estate fro NYU.
buildings at Columbia. He also worked for five years in three management-consulting companies
before he was hired into upper management at the Department of Buildings in 2002.

In appointing Mr. LiMandri, Mayor Bloomberg signaled that he diagnosed the safety problems in the
construction industry as the result of a disordered bureaucracy. The new commissioner has so far
worked to reorder the DOB with an eye toward avoiding the missteps that led to injury and the loss
of life. If a reordered buildings department can ensure safety over the numerous dispersed and
danger-prone construction sites in New York City, it can also reduce the bureaucratic failings that
affect all of us on a daily basis.
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http://www.nyc.gov/html/dob/html/about/slt_limandri.shtml
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Upcoming Events September 2008

9/11 Embargo: Sun Mon Tue Wed Thu Fri Sat
No After Hour Variances Issued 1 2 3 4 5 6

Effective Sept. 5 0 Sept. 11

7 8 9 10, 11 12 13
Link to: Local Law 58 14, 15 16 17, 18] 19| 20

VS. 21| 22| 23 24| 25| 26| 27
The Fair Housing Act
28| 29| 30

@ Q & A .Question; When do we need a site safety plan for an existing building?

By Jorge Gavilanez

Answer: Under chapter 26 of the NYC Rules and Regulations and section BC 3310 of the 2008 Code,
a site safety plan is required for the alteration of the fagade of a major building when a sidewalk shed

is also required. However the site safety plan is not required when the building is under repairs to
comply with Local Law 10/80 and amended by Local Law 11/98 when minor demolition will be per-
formed using hand tools only.

A Major Building is defined by:

- 15 or more stories
- 200 feet or more in height

- If the building covers more than 100,000 square feet regardless of
height
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management philosophy
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meeting deadlines.
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